
KEYS TO GROW MEMBERSHIP
Build. Nurture. Retain.



Build. Nurture. Retain.

Build 
new clubs.

Nurture 
all clubs.

Retain 
clubs &  members.



BUILD



clubs opened
in 2024-2025
in Europe

Why do we need to build new clubs ?

clubs closed
in 2024-2025
in Europe9 52

-43



Europe   17

Austria-2
Norden-2
Switzerland-3
Italy-1
Germany-2
France-4
Czechia-2
United Kingdom-1

Switzerland-1
France-3

Status 21/05/2026

France-2
Germany-1
Italy-9 (5 Voices)
Romania-2 (1 Voices)
Switzerland-1
Ukraine-1
United Kingdom-1

Club opening Club closure

In October 17 In January 4



Breakfast Lunch After-work Dinner

Different styles of clubs



Breakfast Lunch After-work Dinner

Different styles of clubs



Young 
professionals  
(Future clubs)

Golden 
clubs

3-2-1 E-clubs

Different styles of clubs



Young 
professionals  
(Future clubs)

Golden 
clubs

3-2-1 E-clubs

Different styles of clubs



Single 
purpose (1)

Single 
purpose (2)

Single 
purpose (3)

Voices club

Different styles of clubs

one single goal one single target 
group or institution

the same target 
group as members



 Are they “real” Kiwanians?

• Voices is a Kiwanis program designed for 
youngsters between 18 and 26 years young

• It bridges the gap between the Kiwanis 
youth programs (Service Leadership 
Programs – SLP) and “adult” Kiwanis clubs

• Kiwanis Voices members are full Kiwanis 
members



 Finances

• Annual KI dues: 40 $ per member 
(+ local club / (reduced) district dues)

• Sponsor club pays a one time fee of 
100 $

• Dues are returned after 2 years to the 
club for a social project. 
After 2 years, it’s being returned 
annually.



Not a club. A group.
Satellite members can form a group that is 
operating under the auspices of a 'mother club’,  
They operate independently with their own style 
of meeting, own activities, own projects, but they 
agree with the mother club about the framework. 

Management
Satellite groups have their own internal 
informal structure within the group. 
Satellite members are eligible to vote on (the 
mothers's) club matters, hold club office and 
serve on the club board.

Finance. 
The host club maintains all bank accounts and 
financial records jointly with the satellite. 
Club dues are to be agreed with the mother club.
They are full members. 

Satellite members



TOOLS
BUILD





3 Events Duration Young(er) 
Audience



NURTURE



of our clubs are 
below charter 
strength

Why do we need to nurture our clubs ?

26%



“It’s easier to find a job 
than to join Kiwanis”

Be (more) open to new members

Reconsider complicated and old-fashioned
admission procedures

Update your bylaws with more modern ways of 
joining the organisation

Admission procedures

MAKE IT EASY

FOR EVERYONE

TO JOIN

ANY KIWANIS CLUB



How many members do you have in 
the club? 

When was the last time you 
recruited a new member?

What is the average age of the
members in the club? 

Member statistics



What do statistics learn you? 



KI TOOLS
NURTURE



Bring a friend



Organise events where you invite 
guests to discover who you are, 
what your club is doing, and what
your club stands for.

These can be…

• Meetings with club members
• Social actions & fundraising activities
• Division activities
• Traditional club meetings
• …

Open house



A card game to discuss within your club which profiles of members 
you are missing and who you would like to attract. 

• What’s the best way to approach him/her about
joining your club? 

• What can you offer to them?

• How can you keep him/her engaged in Kiwanis?

Meet Your Prospective Members



Two for Two



2 members invite 2 prospects.
Every month.

Two for Two



Re-Member former members 
by inviting them again.  

Do this in a structured way: 
• Former member reunions
• Connect members that have moved
• Promote satellite membership for those who

current club model does not fit
• Create a former member vitual club – begins

with former members as charter group and
then expands

Re-member



RETAIN



New admitted
members last 
kiwanis year

Why do we need to retain our members?

1355

-1055

Lost members 
last kiwanis 
year2410



Fights in clubs
Peacock behavior

Fights between
clubs

Badmouthing
about leaders

Badmouthing
about the
organisation

Atmosphere killers

COMMIT   •    ATTRACT   •     RETAIN      •    EMPOWER

BUILD A CULTURE OF

C A R E



Value Pride Desire

Club success



Value Pride Desire

Club success

Clubs that thrive are 
providing VALUE to
their members



Value Pride Desire

Club success

Clubs that thrive are 
PROUD of being a 
Kiwanian and
they show it to the world



Value Pride Desire

Club success

Clubs that thrive DESIRE 
to GROW and to be
successful



Succesfull clubs in Europe



TOOLS
RETAIN



Member satisfaction survey



Identify Appreciate Recognize Reward

Motivate your members



Achieving Club Excellence

Achieving Club Excellence

Tools link

ACE Tools Workbook https://www.kiwanis.org/wp-content/uploads/2025/09/WORKBOOK-ACE-Tools-1.pdf

celebrate success https://www.kiwanis.org/wp-content/uploads/2024/03/CELEBRATE_SUCCESS.pdf

club excellence plan https://www.kiwanis.org/wp-content/uploads/2024/03/CLUB_EXCELLENCE_PLAN.pdf

club scorecard https://www.kiwanis.org/wp-content/uploads/2024/03/CLUB_SCORECARD.pdf

club vision https://www.kiwanis.org/wp-content/uploads/2024/03/CLUB_VISION.pdf

community survey https://www.kiwanis.org/wp-content/uploads/2024/03/COMMUNITY_SURVEY.pdf

develop partnerships https://www.kiwanis.org/wp-content/uploads/2024/03/DEVELOP_PARTNERSHIPS.pdf

evaluate your impact https://www.kiwanis.org/wp-content/uploads/2024/03/EVALUATE_YOUR_IMPACT.pdf

host potential members https://www.kiwanis.org/wp-
content/uploads/2024/03/HOST_POTENTIAL_MEMBERS.pdf

member survey https://www.kiwanis.org/wp-content/uploads/2024/03/MEMBER_SURVEY.pdf
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Build. Nurture. Retain.

Build 
new clubs.

Nurture 
all clubs.

Retain 
clubs &  members.

RETAIN
Member deletion reports
Atmosphere killers
Club coaching
Satisfaction survey
Member motivation
VALUE FOR MEMBERSHIP

NURTURE
Admission procedures
Member statistics
2 for 2
Bring a friend
Meet prospective 
members
Open house
Re-member
Rejuvenation

BUILD
Different styles of clubs
Satellite groups
Kiwanis Meetups
Kiwanis Voices



Club Membership Plan



for growth

RESOURCES



Kiwanis TV
tv.kiwanis.eu    



Kiwanis Academy
academy.kiwanis.eu    



Club toolbox
kiwanis.org/members/club-toolbox 



Contact us !

+60 12-321 8750 +43 664 3400230



THANK YOU !

Questions ?
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