A STEP TOWARDS
A BRIGHT FUTURE

Strategic Plan 2026-2028




& Brlght Future

A European Vision for Sustalnablllty
and Future Generations
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How Kiwanis International can become the
game-changer for environmental protection
and youth responsibility across Europe.
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(The Macro Crisis)
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Environmental Challenges
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Climate change

Urban pollution

| Severe biodiversity loss k

| Water scarcity

Growing environmental inequalities

Kiwanis acts as the keystone bridging global
crises and community needs.

Community Needs
(The Micro Crisis)
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Need for youth involvement

Search for practical solutions

Desire for shared European values
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Green Steps for
a Bright Future

Building a sustainable Europe
through Kiwanis action.

A new model to transform
environmental protection and youth
leadership into a continental-scale
movement.




Connecting localized
action generates
extraordinary global
impact.

Small local actions, if connected and
coordinated at a European level, generate
an extraordinary global impact.

Environmental sustainability Green education and Youth leadership and
and climate responsibility community resilience European cooperation
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1. Promote
Environmental
Education

Educate children
and young people
on sustainability
and ecological
responsibility.

The Strategic Architecture (2026-2030)

Shared European Impact

2. Develop
Community
Projects

Create visible

environmental

actions in local
territories.

3. Empower
Youth
Leadership

Support young
people as
protagonists of
change.

4. Build
European
Partnerships

Collaborate with
institutions, NGOs,
schools,
universities, and
associations.

A

5. Create
Measurable
Impact

Generate concrete
environmental and
social results.




The Architecture of Action: Moving from theoretica
framework to practical execution.

Environmental

Projects

Tree planting
campaigns

Urban regeneration
initiatives

Coastal and river
cleanups

| m[! iil!

>

Development of new
green public spaces

Educational

Programs

Sustainability
workshops in schools

Digital

Ecosystem

European Green Steps [
platform

European green
innovation contests

Sharing international
best practices

Youth-led climate

forums

Sustainability
storytelling

Active environmental
citizenship programs

PAIEA ES R

Social media awareness
campaigns
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Embedding the Kiwanis network within
the broader European Union ecosystem.

European [ PTTOOR NN European
Commission Parliament

"Joint educational
projects

'Guaranteed access |
toEU funds |

European Klwa nis LIFE
CIFl)r::tte | Euro pea n Programme
Network

“ International
_ youth exchanges |

Sustainability
certification programs |

Horizon " Cross-border
Europe 1_ initiatives




Centering Youth: Transforming beneficiaries

into protagonists of change.
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Kiwanis Youth ;
Ambassadors for
~_ Sustainability

“Children and young adults are
not just aid recipients; they must
be the leaders of change.”

European
student
exchanges

Innovation
Labs
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Translating Local Action into European Impact

Tree planting
campaigns

Recycling and
circular economy

projects

Urban
regeneration
activities

Coastal and
urban clean-up

Biodiversity
protection

Environmental
education
in schools
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Every local project becomes a vital node

in a shared European network.




The Impact Dashboard: Tracking and “gots shrengthened”
strengthening our continental footprint.

‘ 75;/9/

75% Trees planted and public
spaces regenerated.

| ~ Students actively
involved.

\
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Volunteer hours generated and
Documented CO2 reduction initiatives. European Partnerships funded.



Our Operational Roadmap:
Scaling impact from 2026 to 2028.

Phase 3: Consolidation (2028)

Phase 2: Expansion (2027)

Phase 1: Launch & Pilot (2026)



Creating a Comprehenswe Sustalnablllty

Network

To become a real game

changer, Kiwanis

International acts as the
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ultimate connector

across three spheres:

Kiwanis

Institutions

Municipalities, schools,
universities, and European
agencies.

Associations & NGOs

Environmental organizations,

International

youth associations, civic
networks, and social innovation
groups.

Private Sector

Responsible companies, green
technology partners, and
sustainability-oriented
businesses.




Communicating a New European Narrative

The Slogan: “Small Green Steps,
A Better Shared Future”

Professional communication
and strong storytelling

Targeted digital campaigns and
multimedia content

(empowering the target audience to

Youth-generated communication
own the narrative)

High-level social media engagement



Shifting the Paradigm:
Youth Must Lead the Future

Goal:
Create a new
generation of

Young people should not only participate—they

responsible
1 @ European
must become leaders of transformation. | ﬁﬁ‘:’ {A } | citizens.
E Youth
Green Youth || =ielt0 ity
[ Academy
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Youth Climate

innovation

leadership
labs

workshops
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School and Environmental
university volunteering
projects programs



Synthesis: The convergence of our
fundamental organizational values.

Green Steps for a Bright Future is not just an ecological campaign.
It is the active convergence of who we are.

D't

| A Cultural A European An Educational ~ AConcrete
| Vision Mission of Responsibility | || Commitment
uniting solidarity without towards tomorrow’s for the planet's

generations borders leaders | future
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Beyond the Environments® 7
A New Role for Kiwanis
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Civic

Responsibility
Participation

and Education The

¢ Dgeper N
Mission

Solidarity
between
generations

Protecting
the future

Kiwanis becomes Europe’s premier
laboratory of sustainability, youth
responsibility, and active citizenship.




The Future
Starts Now.

Kiwanis has the power to become a
formidable force for environmental
transformation in Europe. Together,
we can turn small green steps

into a bright future for all.

Join the Task Force | Start a Local Project | www.greensteps.kiwanis.eu
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Just like N ‘

KIWANIANS

—-T (& =

where they are
171V ECLU

Thank you for
your attention

Giancarlo Bellina
KI-E BMC
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