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Participants’ needs and expectations
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WHAT FOR?



Aim and objectives

to set the LG’s on fire about Kiwanis topics that matter for
. the organisation, for the districts, for the division, for the
clubs

. To develop leadership skills at LG level

to develop a training toolkit for district LG trainings as a tool
for continuous learning in an updated and delegated way
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Our approach

One way e Interactive
directional 1

doing &—————— watching

Active cooperation,
g discussing, sharing,

brainstorming

Sitting and listening
to presentations

-



Our approach

Practice

Theory

Webinars Residential trainings
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Programme elements

ONLINE PART LB WResipentiaparT N N HNroliowup I
Kick off webinar (1) Welcome and why : i _ :

Getting to know each other Friday ﬁﬁl’i?r:r;ewitl;mhat Icebreaking
is different than mine -

Follow up Action plan Goal setting

Meeting with your governor
Role of the LG (brainstorm)

.
.
e Needs - expectations - fears — contributions
.
.

Bring something out of your district that can be
worthful for other districts/divisions too

dynesaurys kiwanis

Specialisation webinars

How to make a good
speech

+ Being part of a larger organisation — having the vision Saturday Rejuvenation at all levels Cfr convention workshop
of what you are part of Membership do-session o Club styles, Group dynamics How does a group / team
) ) ) . « meetups, Team work skills work
Webinar 2: Membership ¢ Build nurture retain Input b £ club Development of making a
« Different types of clubs  Explanation * \,-'pesl or clubs,
+ recruitment team
* Meetups The concept Some team facilitation
« Club conflicts Case study and open Kill
+ Expectation exchange Club coaching and how to skills
management for and Discussion visit clubs » - .
about members and Merchandising Policies and rulnﬂjs if you
leaders Leadership development + empathic and ethical want to make kiwanis
A tshirts, shops,...
Webinar 3: BMC ¢ BMC theory Branding comr:nunlcatlon
Comms and marketing + conflict management
Social media + working with people
that have a different
mindset
Kiwanis video * History and future of Online speech
the organisation .
+ Structure and Panel discussions Sunday BMC ' Ima_ge a[‘d reputation
governance of the of kiwanis
organisation » How to damage and
. repair it
Kiwanis TV + Strategic plan of KI Short kiwanis TV's ¢ Successful visual
* Dues system communication
* Membership database / + Public speaking in front
Kiwanis Engage of a grou
* Bylaws & pp&ags. g P
¢ Club opening admin . .
+ Club name policies Evaluative practises ¢ Performance surveys
+ Club closure procedures + Evaluation

Self directed learning tasks

Role of the LG

Talk with 2 LG's in your
district

Closure

Reflection of what you
learnt and how to deal
with it

Resources we have
available / weblinks,
academy,...



Flow of the training process

BLENDED LEARNING

Residential What's App Follow up
training community meeting
Copenhagen follow up Akureyi

Kiwanis TV
training
videos

Webinar
BMC

Kick off Webinar

webinar membership

Online & selfdirected learning Offline Increasing impact
learning



Copenhagen



Copenhagen

Friday

Welcome
Intro

Working with Kiwanis
that is different than my
own local reality/club

Saturday

Rejuvenation
Membership
Club coaching

Leadership development

Sunday

Image and reputation of
Kiwanis

Visual communication

Speaking in front of a
group

Evaluative practises



PREPARATIONS






Session inform
MName of the session

Membership

Objectives + To develop implementation ways and actions Tor the build-
nurture-retain
+ To develop ideas for new types of dubs, new styles of clubs
for their division
+ To anzalyse the needs of strengthening the clubs in their
own division and to develop support actions
+ To anzlyse and mizke action plans for removing obstades
such as the admission criteriz in the clubs of their own
division
+ To plan the 2-for-2 in their own division
+ Toplzn @ Mestup in the district together with the other LG's
of the district
Group People are sitting in 3 groups on a table

Material need=d

Pens

IDs

Passports

Booklet membership, 2for2, mestup manuals

Duration

1,5h

Summary

107ID of my club

45' Passports
15" MestUp brainstorm

20’ statements about admission criteria

Description

PART 1
ID of my club

we know what our club looks like, =0 let's share that and se=
the diversity we have here in this group.

So let's rake a look to our club identity znd fill in an ID of cur
owin club. How deoes it lock like?

5" ta fill in the club ID
5" to creats 2 circles: inner cirde and outside drcle.

+ First the ippercicgle shares the basic info abeut the club
(name, how old, whers, how often they meet

+ Then zll people make = step to the right, and the cutside
circle shares about the type of meetings, the style, what
they do

« Then again = step to the right, pecple from inside share
what kind of social activities/service projects they do

+ Then again, and people speak about what they did net
share yetr

This is what it is nowi. 95% are traditional clubs, But it does not
need to be like this,

Let's create a MeetUp and we plan to open a new cub but for
younger people, and net a traditional club.

PASSPORTS

Let's brainstorm about different types of clubs, how they could

loak like.

Round 1: 10°

On each table there are 3 passports. Pick out 1, and brainstorm
sbout & potential new club with that type that is on the
passport, Be creativel!

Round 2: 107
We shuffle the passports. 5o you get a partizlly filled in
passport and can work further on the ideas that are there,

If you have an other idea, you can write in the same passport
with anather calour

Reund 3: shuffle 2gain and do the same 10°
Round 4: all groups get empty passperts 10°

you have ssen now different ideas, Create a new type of club
by combining and making varations

2.9, a single purpose club of ex-soldiers that gather together as
2 lunch club, and their service project is to suppaort child
literacy of kids that lost their father when he was doing his
military service

2.9, a club of young prefessionals that gather tegether in a gin-
tonic barflounge after work at 5 o'cleck. Their objective is o
support 2n indusive spaershall with the activities. Some
members are a bit more wealthy and do donations, others do
fundrzising activities and auctions to finzance the activities,
some do hands-on velunteering activities and help the
spnctsanimatars with the kids during the activities.

5" sharing the maost creative idess in the whaole group
MEETUP SHEET 15’

To organise this type of club, what kind of MeetUp evenings
would be good to organise?

Erainstorm zbout topics, speakers, places,..

PART II

The previous part was to create new clubs.
But with existing clubs we alsa might face serious challenges.

We have cards on your tables with stzrements.

Discuss on the table:

1. De you recognize this statement? Is it reality? Does it
happen (in some clubs) or not at al?

2. Imagine you experience this situation or you hear that
this iz happening in your division, how to address it?
What can you do about it?

3. Consider this situatien, what change of pelicy and
actions to get Kiwanis more accessible can and will you
undertake in your division and district as Lisutenant-
governor?

Debrisfing:
+ Which statements were thru and naot thru?
+ ‘Which statement was the mest surprising?
+ What do you need to do as LG 7 What's your role in
these situations?

Framing/key message: in the Kiwanis Internationzl strategic
plan: "make it easy for everyone to join any kiwanis club”.

Further Info/Source

I0's

Pazsports

Shests Meetlp

Statement cards in different languages

Who

More

General facilitation: Jan VH
Staff divides themselves an the tables to translate the task inte
the table language and to poks the discussions on the tables

File
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The group
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EVALUATIONS



Temperature of the group



You In the group
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Individual scoring
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