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WHY ?



TRAINING NEEDS AND EXPECTATIONS



Evaluation district LG trainings



Evaluation district LG trainings



Evaluation district LG trainings



Evaluation district LG trainings



Participants’ needs and expectations



Participants’ needs and expectations



WHAT FOR?



Aim and objectives

to set the LG’s on fire about Kiwanis topics that matter for 

the organisation, for the districts, for the division, for the 

clubs

To develop leadership skills at LG level

to develop a training toolkit for district LG trainings as a tool 

for continuous learning in an updated and delegated way



HOW ?



Active cooperation, 
discussing, sharing, 

brainstorming

Sitting and listening 
to presentations

Our approach

InteractiveOne way 
directional



Residential trainingsWebinars

Our approach

PracticeTheory



WHAT ?



Programme elements



Programme elements



Flow of the training process

Kick off 
webinar

Webinar 
membership

Kiwanis TV 
training 
videos

Webinar 
BMC

Residential
training 

Copenhagen

What’s App 
community 
follow up

Follow up 
meeting 
Akureyi

Online & selfdirected learning Offline 
learning

Increasing impact

BLENDED LEARNING



Copenhagen



Friday Saturday Sunday

Copenhagen

• Welcome

• Intro

• Working with Kiwanis 
that is different than my
own local reality/club

• Rejuvenation

• Membership

• Club coaching

• Leadership development

• Image and reputation of 
Kiwanis

• Visual communication

• Speaking in front of a 
group

• Evaluative practises



PREPARATIONS







WHO ?



The group



IMPRESSIONS





Activities









Activities



Activities



Activities



Activities



Activities











Activities







EVALUATIONS



Temperature of the group



You in the group



Evaluation



Evaluation



Evaluation



Evaluation



Individual scoring
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